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BOYERTOWN AREA MULTI- SERVICE

Message from the Executive Director

The year 2020 will always be known as the year of the
pandemic. It sparked a crisis that swept the world and had a
tremendous impact on the Boyertown area. From lost jobs to
school closings, unstocked shelves to unanticipated loneliness, our
community faced an unfamiliar foe. Here at the Multi-Service, we
knew our response had to be balanced and purposeful, and we
knew our neighbors would rally around that purpose: to meet the
immediate needs of our community.
In 2020, visitors to Preston's Food Pantry jumped 112%, and new families facing
financial insecurity increased by 61%. Each month seemed to present new obstacles, but the
passion of Boyertown area residents, who consistently showed up to help their neighbors,
made it possible for us to meet those challenges. The outpouring of support we received in
terms of food donations, volunteer efforts, and monetary donations was both humbling and
energizing.
We also saw an amazing response to the Ricketts Center in Pottstown and were embraced
by the community. Our goal was to foster an environment for children that allowed them to
create, imagine, inspire, and dream. We wanted these children to realize their own potential.
We continue to add programs including those for adults and we are to starting to take
organic approaches to helping families become sustainable.
Our community partners, including individual volunteers and families, ensured we had the
necessary resources to meet the increased demand for services. This generosity of spirit
allowed us to distribute 327,000 pounds of food through Preston’s Food Pantry, and provide
338 children with Christmas gifts in a year when families desperately needed support.
We are truly inspired by what the Boyertown and Pottstown communities have shown
during this unprecedented time, and we will continue to walk alongside our neighbors on the
road to recovery for as long as it takes. We will not let the world change us, instead, we will
change the world, starting right here at the Boyertown Area Multi-Service.
I am honored to be of service to this specific community because it is special. This
community has a loud heartbeat. One that beats with love and compassion.
From all of us at Boyertown Area Multi-Service, thank you.
With gratitude,

Rob Laubenheimer
Rob Laubenheimer
Executive Director
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A HUGE THANK YOU TO ALL OF OUR
VOLUNTEERS, DONORS, AND COMMUNITY
PARTNERS FOR ALL YOUR CONTINUED
SUPPORT. TOGETHER WE CAN MAKE A
DIFFERENCE!

MEALS ON WHEELS

This program provides a hot noon meal (and optional cold
evening meal) designed to meet the nutritional needs of those
who are homebound and/or disabled and unable to shop for
groceries or prepare a meal for themselves.

Clients served- Avg of 100 per month
Delivery Routes-9
Volunteers-296 over $7,864 hours
(an avg of 655 hrs/monthly)
Hot Meals- $23,124
Cold Meals- $14,176
Total Meals- $37,300

The Covid pandemic has amplified the food insecurity and
loneliness many of our older adults experience. Throughout
the pandemic, Boyertown Area Multi-Service continued to
provide daily hot meals to our recipients. Our volunteers are
often the only person a meal recipient sees all day.
Volunteers are delivering not only meals but also a warm hello
and safety checks. This service is important for the well-being
of our homebound clients and our volunteers have stepped up
to the challenge and succeeded in these times of uncertainty.

"THANK YOU FOR THE MEALS! THEY ARE
WONDERFUL AND I REALLY LOVE SEEING
THE VOLUNTEERS EACH DAY!"
MOW RECIPIENT

CASE MANAGEMENT

A Case Manager guides and supports both singles and families, of
all ages, making a positive impact while assisting with life's
challenges. The Case Manager assists households in getting life's
basic necessities, as well as some important extras such as back-toschool supplies, Easter baskets, and Christmas gifts.
Our Case Managers can also assist households who qualify for Low
Income Home Energy Assistance Program (LIHEAP). This is an
income-eligible program that begins in November of each year to
assist households with utility bills (electric or natural gas) or fuel bills
(oil, coal, kerosene, wood, propane or bottled gas).
Our Case Managers strive to improve Clients quality of life through
different methods of assistance including financial, senior services,
housing, but most importantly listening. Our Case Managers assess
needs by listening with compassion and developing a plan to
address client barriers.

Our Case Management clients have endured and continue
to experience overwhelming stressors. From not being able
to pay rent to not knowing where their next meal is coming
from our clients cannot do it all on their own. Our Case
Management team is there as a support system to help our
clients become stable, self-sustainable, and improve their
quality of life.

105 Families received assistance in 2020.
17-households with utilities assistance
32-households with rent assistance
Christmas Giving Program
We helped 145 families with a total of 339
children! We had 111 sponsors for this
program.
Pajama Project
120 Elf Bags were delivered.
Elf bags contained pajamas, blankets, DVDs,
books, popcorn, hot chocolate, and
reindeer food.

PRESTON'S PANTRY
Households Served-5,104
7,189-Adults
2,879-Children
Total-10,068

Preston's Pantry exists to help people get through the rough patches to provide food
to those who do not currently have the financial means to meet their nutritional needs.
Anyone in need of food assistance who resides in our service area (the Boyertown
Area School District plus the townships of Hereford, District, Pike, Oley, and Amity) is
eligible for assistance from this program.
Our pantry is open Monday-Friday year-round, except for holidays. We meet with
individuals and families by appointment each day to protect the privacy and ensure
confidentiality. By meeting with households one-on-one, our case managers are also
able to make recommendations about other social services that may be helpful in
meeting the specific needs of each household.

Weight of Donations
329,637.75 lbs
Weight of Distributed Food
327,004.50
Holiday Meals
1,126.50
The pantry started a Healthy
Pantry Initiative through Helping
Harvest. This promotes healthy
choices and increases access to
healthy foods and beverages.

Story of Preston's Pantry

In May 2018, a boy named Preston ran a food drive for Boyertown Area MultiService as a school project. This 8-year-old boy shocked us all for his passion for
helping others in the community. Preston, Pamela Preston's mother, and Preston's
unborn baby sister Evelynn Rose were lost in a tragic flood on July 11, 2019. In
memory of his selflessness, the pantry was renamed and the 1st annual Preston's
Pantry Project was held in August 2019. This food drive brought in over 55,000
pounds of food. A local group of volunteers formed this project and this food drive
was truly inspiring. It was astonishing to see the community come together and to
know that a beautiful legacy for Preston, Pamela, and baby Evelynn was created.

So many individuals and families in our community
face food insecurities and hunger. This program has
shed light on the growing need to help feed our
community. The food pantry assists children, seniors,
veterans, single parents, and so many more. We have
a duty to make sure no one goes hungry and the
food pantry has done just that for so many people.

THE CENTER AT SPRING STREET
The Center at Spring Street, a program of Boyertown Area Multi-Service,
provides active adults 55 years of age and older with fantastic opportunities
to socialize - meeting new people and catching up with old friends. The Center
also provides recreational, educational, and health and wellness programs and
activities. The Center is open Monday through Friday from 9:00 am to 4:00 pm
with numerous evening and weekend activities as well. A delicious lunch is
available weekdays at noon - check out our monthly Menu page for more info
and plan to join us for lunch!
The Center offers a wide variety of activities including live entertainment,
computer and digital classes, health fairs and presentations on various health
topics as well as Health and Wellness exercise classes, special monthly
activities and entertainment! The Center also offers trips to dinner theaters,
sight seeing trips, and other fun events.

Due to COVID-19 some activities were done
outside. Activities included:
Parking Lot Bingo
Outside Musical Entertainment
Bingo Walking
Congregate/
Grab and Go Meals
Total meals in 2020-31,177
Weekend Meals
Total meals in 2020-1,423
The center began giving out weekend meals
starting in September 2020 and has
continued ever since. This helped our
vulnerable members of our community stay
safe and out of the grocery stores.
144-New Memberships
686-Active Members

During the pandemic, the Center was only able to open its doors for a brief period of time. With
the doors closed, many of the seniors have been struggling with isolation and loneliness. Many of
our Center members are finding this time extremely difficult. The main concern from many of our
members is not being able to socialize daily with friends. As a Senior Center staff, we made a
valiant effort to reach out and do well checks on our seniors through phone calls. We have
been continuing to offer Grab-and-Go meals, zoom classes, and outdoor activities. our Senior
Center is a place of comfort and togetherness for so many in our community. We will continue to
offer what we can for our seniors and we are all looking forward to the day when we can open
our doors again.

KITCHEN

We are lucky to have the unique opportunity to prepare the meals served in our on-site
commercial kitchen under the direction of a full-time Executive Chef and a full-time Sous
Chef. Assisting our chefs is a crew of 30 amazing volunteers who selflessly give their time to
help prepare, pack, and serve all of the meals we offer. On average, the kitchen has seven
volunteers working daily alongside our two chefs, adding up to more than 30 “man” hours
spent on each meal.
Prior to the pandemic, the chefs and volunteers already washed hands often and wore
gloves throughout the day, but once COVID-19 hit, they also began wearing masks, social
distancing, and frequently sanitizing work areas to ensure that the meals prepared were
safe for our clients.When, because of the pandemic, we were no longer able to serve meals
on-site in the Center, we switched our meal service to a Grab and Go format where our
clients drive up and receive a hot entrée in a sealed container and a cold bag handed to
them in their vehicles by the Center at Spring Street staff.

CULINARY AND NUTRITIONAL SERVICES
2020
Kitchen prepared a total of 70,696 meals
between Meals on Wheels and the Center at
Spring Street, a 13,328 or 23% increase over 2019.
In addition to our meals meeting guidelines, our
culinary program also earned and received a
perfect annual inspection administered by the
Department of Health.

We ensure that the health and safety of our mow and Grab-and-Go recipients are our first
priority. The chefs here at Boyertown Area Multi-Service display the highest form of food safety
standards.

VOLUNTEER PROGRAMS
Volunteers are the backbone of our agency. Without
them we wouldn't be able to successfully serve those in
our community!
So many individuals helped during these times of uncertainty.
The overwhelming outpour of volunteers that reached out to
see what they could do to help during the pandemic was truly
inspiring. As an agency, we want to thank you all from the
bottom of our hearts.

Volunteer Opportunities include:
Administrative
Meals on Wheels-Runners, Drivers, Packers, Sanitizers
Kitchen
Store-to-Door Grocery Shopping Assistance
Special Events Volunteers
Food Pantry
Our agency had 476 volunteers in 2020
(Not including MOW Volunteers)
We had 22,053 hours of volunteering in 2020

RICKETTS CENTER
In 2020 we had the opportunity to merge with the
Ricketts Center. They are now a program of
Boyertown Area Multi-Service. The Ricketts Center is
dedicated to making advancements in moving in a
positive direction to best serve everyone within the
Pottstown community and surrounding areas. Richard
J. Ricketts Community Center includes athletic,
educational, recreational, and wellness activities
focusing on after-school programming for Pottstown
youth.

Grants were given and used in a multitude of ways from
payroll expenses to building improvement to
programming to general operating expenses.
Some of those building improvements included:

SHOUT OUT TO THE
ORGANIZATIONS WHO
DONATED FOOD TO BE
DISTRIBUTED FOR FAMILIES IN
NEED IN 2020.

•Painting of entire building
•New lighting fixtures in room
•Floors waxed
•New carpet
•Security door + intercom
•Updated fire system
•New building alarm

FINANCES & DONORS
$1,077,022 IN CONTRIBUTIONS
1 BEQUEST FOR $476,327
26 LOCAL CHURCHES DONATED $55,480
10 LOCAL MUNICIPALITIES DONATED $21,800
OVER 1,000 INDIVIDUALS AND FAMILIES DONATED $294,760
34 BUSINESSES AND INDUSTRIES DONATED $32,868
TREE SPONSORS AND RAFFLE TICKETS WERE PURCHASED TO HELP
RAISE $28,019 DURING THE FESTIVAL OF TREES EVENT.
22 OTHER COMMUNITY ORGANIZATIONS DONATED $195,962

GRANTS RECEIVED IN 2020

MEALS ON WHEELS OF AMERICA
UNITED WAY OF BERKS COUNTY
WAL MART
COSTCO
LOCKHEED MARTIN
THE WAWA FOUNDATION INC
BERKS COUNTY COMMUNITY FOUNDATION
TRUIST CHARITABLE FUND
THE PHILADELPHIA FOUNDATION
GLOBUS MEDICAL
JOHNSON & JOHNSON
BALLY MENNONITE CHURCH
MONTGOMERY COUNTY FOUNDATION
TRISTATE CAPITAL BANK
POTTSTOWN AREA HEALTH/WELLNESS
POTTSTOWN BOROUGH
FIRSTENERGY FOUNDATION FOOD ACCESS PROGRAM
REDEVELOPMENT AUTHORITY MONTCO STRONG
VANGUARD THE MARK & BECKY'S FUND
WW SMITH CHARITABLE TRUST
CHARITIES AID FOUNDATION
CVS HEALTH FOUNDATION

INCOME

EXPENSES

PARTICIPATING AGENCIES $743,536

PROGRAM EXPENSE $1,385,217

CONTRIBUTIONS $1,077,202

MANAGEMENT/GENERAL $50,153

GRANTS $497,531

FUND DEVELOPMENT $64,975

SPECIAL EVENTS $37,935

TOTAL EXPENSE $1,500,345

PROGRAM INCOME $19,255
MISCELLANEOUS $2,462
TOTAL INCOME $2,377,921

Community Collaborations
In our facility, we host the BCIU, which helps children ages 3-5 with
speech difficulties. We also provide space to occupational and
vocational therapists, and veteran advocates. In case of a local
emergency requiring coordination between police, fire departments,
and other tactical units, Multi-Service is available as a command
center. We also provide free space for tax preparation.
BCIU(Berks County Intermediate Unit)
-Providing early intervention speech therapy.
-122 appointments in 2020 were done at our facility

"The pandemic made me realize what my
true calling is in my work and what is truly
important in life."
Case Manager-Nicole Clark

"The pandemic opened my eyes to many silver linings.
Although times were tough we were able to overcome
and be a resource to our seniors more than ever
before."
Center Director-Lori Bernhard
Though the COVID-19 pandemic was unforeseen,
devasting, and developed just as our programming was
gaining momentum, the staff at Ricketts never
waivered or hesitated to continue to serve. There have
been moments that overwhelmed and frustrated us all
but the desire to serve, and the family style support we
have for each other, has been and continues to be the
foundation for our success.
Center Director (Ricketts Center)
Joceyln Charles

"It has been an overwhelming experience through
Covid-19 by seeing first hand the need for food and by
seeing the amazing generosity of our community."
Food Pantry Coordinator-Olivia Merry

